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FRIENDS OF MATTHEW RUSIKE CHILDREN’S HOME
www.friendsofmatthewrusike.org
Chairman’s Report 2008 to the AGM 2009

The FoMRCH has worked within the objectives given in our constitution, that is - to support children at the Matthew Rusike Children’s Home in Harare, Zimbabwe and related Child care in other areas of that country.  We operate non-politically for the benefit of the children.


We raise funds which are sent directly to the Matthew Rusike Children’s Home; we are all volunteers and have no premises, so our expenses are minimal.

We continue to exchange emails with the Superintendent of the Home, Mr Mapurisa, who keeps us informed of the latest news from the Home. Our Treasurer has contact with the Home every two weeks when he remits donations and requires an acknowledgement before sending the next allocation. We are fortunate to have reports three or four times each year from Barry Barnes (of the UK charity Action for Children), after each of his visits to MRCH or South Africa, where he meets Mr Mapurisa. The children’s welfare remains paramount and they are well cared for under great difficulties. They continue to be fed, clothed and school fees are paid and it is made clear to us that the Home would collapse without our support.

In December 2008 we received a very comprehensive and detailed annual report from the Home and decided that it should be sent to all our members and supporters instead of our Christmas newsletter. Reports from our meetings are sent regularly to the Zimbabwe Methodist Church Presiding Bishop, Mr Astonishment Mapurisa, (National Director for Childcare) Mr Lloyd Kupeta, Deputy Superintendent of the Home and Mr Marsden Sibanda, (Chairman of the MRCH Board)


In March a few of the Executive committee met Mr Marsden Sibanda, when he was in London. This was a very useful meeting as he was able to tell us first hand of the problems Zimbabweans are facing generally. He also emphasised the problem the Home has of keeping staff who are lured away by the better salaries paid by NGOs or who leave the country altogether. He said that the staff is encouraged to stay with whatever extras can be afforded such as travel expenses, food parcels, driving lessons and training courses. Later in the year we were told about a staff retreat which was held to encourage team building: This was very well received by the staff. Mr Sibanda was also very keen for Mr Mapurisa to visit UK again when possible.

The FoMRCH Executive meets 3 times a year with an occasional extra meeting and now issues 4 newsletters annually to all members and supporters. We began 2008 still working towards making the necessary adjustments to our procedures for the Charity Commission’s requirements. These have involved:

a) agreeing the role and status of trustees. 

b) drawing up separate lists for members (who will each pay a fee of £10 and have voting rights)and supporters, for which everyone was contacted as to their preference. We are very pleased to have 256 supporters and members.
c)
  proposing minor amendments to our constitution to be put to the 2009 AGM for approval.

We are now able to claim Gift Aid and have encouraged our supporters to sign the necessary form.

The 2008 AGM was held on April 12th 2008 and the next AGM has been arranged for 25th  April 2009. Personal invitations to the AGM were sent to all our supporters to encourage attendance at the meeting: Invitations will be sent again this year.  Because our membership is scattered across the country, the Executive committee were prepared to hold the AGM in different venues around the country to make it easier for members/supporters to attend, but there was no response when this was mentioned in our newsletter.

Our website, listed above, is kept up to date regularly by Mrs Leigh East, with latest news from the Home, photographs and our newsletters.


We changed our meeting place to Droitwich Methodist Church during the year and wish to thank Roy and Sylvia Marsh for sponsoring us and making us so welcome. We were very pleased to welcome Mr Matthew Rusike, grandson of Revd Matthew Rusike, to our meetings.

Early in the year we received a video/DVD of the celebrations which took place at MRCH for the grand opening of the new housing units in September 2007. This is available for members/supporters to borrow. We now have 4 relevant and quite different videos/DVDs available.

We also received information about a South African  website from which food parcels can be paid for in UK and sent to Zimbabwe. Several friends have used this system successfully.


In December 2007 FoMRCH received a donation of about 40 wind-up torches for MRCH. These are valuable because of the frequent mains electricity cuts. These were made up to the minimum shipping weight with bags of rice, 150 pens and some balloons for Christmas. I was unable to report on this last year because of the problems they had collecting the box. They were eventually successful around March 2008: 


We are still waiting to hear about the start of the refurbishment of the crèche at the Home which is needed because the existing one is in a very poor state of repair. We now have £12,000 waiting to go towards this. We have been in touch regularly with the Qantas Cabin Team which is a long term supporter of the Home. They also have plans to support this important project and we discussed with them about how to get the money to Zimbabwe so it can be used to best effect.

Following a request from a supporter, our logo was produced in a form suitable for ironing onto T shirts or other fabric. This can then be used in fundraising events.

Once again our Christmas cards were well received. 8,000 were printed and around 7,500 were sold. This year we sold mixed packs for the first time to help sell previous year’s designs.

We now have our own Gift cards and Thank you cards available for printing from the website and they have been circulated to all Executive members.

Thanks to everyone on the executive committee for their support, fundraising and for everything they do to promote the work of the Friends of Matthew Rusike Childrens’ Home. Thanks especially to our Secretary and Treasurer for their hard work and generous use of their time over the last year.

Carol A Banham

Chair FoMRCH

Feb 2009

