MATTHEW RUSIKE CHILDREN’S HOME 2008 END OF YEAR NATIONAL REPORT

INTRODUCTION

The year under review has been one characterized by hyperinflation and so many difficulties in our country and the childcare sector has not been spared. However MRCH has continued to grow and assisting even more children in its residential care units and the Community Based Orphan Care Programmes.

1)COMMUNITY BASED ORPHAN CARE PROGRAMME

The numbers of children in need of care continued to rise due to economic hardships and the HIV/AIDS pandemic With the advent of modern trends in childcare the vision of MRCH has been continually revitalized to suit current standards and conditions hence the birth of the Community Based Orphan Care Programme.

Some of the main achievements of the MRCH Community Based Orphan Care Programme have been;

· Development of appropriate community care for children and help them to remain in the community and avoid unnecessary institutionalization.

·  awareness building which facilitates collective action at the Community level in response to the impact of HIV/AIDS on families.

The MRCH Community Based Orphan Care Programme has been mainly spearheaded by Childcare Development Officers with the help of volunteer childcare coordinators. Currently MRCH is running an effective CBC programme in Harare, Gweru, Chinhoyi and Bulawayo districts. Charity Taruvinga the Childcare Development Officer for Gweru District is assisting 453 children and her project will soon be expanding to Masvingo District beginning next year 2009. Lloyd Kupeta the Senior Childcare Development Officer is currently assisting 1653 children in the Harare and Marondera Districts. Over 700 children under the CBC programme benefit in interventions such as school fees, food, clothing, rentals and medication.

Community Childcare Coordinators and Care Givers

The District Childcare Development Officer works alongside childcare coordinators who work tirelessly on a voluntary basis in the community.  Their role has been:

· Identifying orphans and vulnerable children in their communities

· Compiling orphans and vulnerable children database – this includes information on sex, age and family background for needs assessment purposes

· Visiting orphans and vulnerable children

· Advocacy and lobbying for orphans and vulnerable children in the Community

· Encouraging community participation in the care of children

We have seen tremendous developments in all these areas during 2008.

Training

Training seminars are undertaken on a regular basis to equip the childcare coordinators with skills in childcare work. The Home has organized training workshops on Children’s rights, Needs Assessment, compilation of Childcare Needs, Foster Care and Adoption, Recording and Record keeping among many other areas of childcare at circuit and society levels in the different districts.
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Some of the participants at a workshop conducted for childcare coordinators in Gweru.

2) RESIDENTIAL CARE: MRCH
Currently the Home has a total of 143 children housed in its residential care units. In 2008, 12 children, eleven of which were below the age of one were admitted into the Home by the Department of Social Welfare from Chitungwiza Hospital. This development resulted in the opening of a new housing unit that specifically caters for infants. Three caregivers work in this housing unit.
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Pictured above are some of the children who were admitted into the home beginning of 2008.

Thanks to our Transitions officer Bathshebar Chikudo and the Childcare Manager  Rairo Guranungo, seven children have since been reintegrated with their families and continue to receive support from the Home. Nine others have been discharged from the Home by the Department of Social Welfare. In the fourth and final week of November, the Home received three children who were picked up from the surrounding area. Unfortunately one of them died a day after coming to the Home due to severe malnutrition.
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Newcomer: ‘Child A’ came to the Home together with his younger brother during last week of November 2008. Sadly his brother died a day after admission due to severe malnutrition.

HOLIDAY PLACEMENTS

The year 2008 has seen a marked improvement in our Holiday placement programme thanks to our dedicated Transition Officer and Childcare Manager. Credit also go to the involvement of a number of circuits of the Methodist church in Zimbabwe. Holiday placements are circuit organized and the church leadership helps in recommending suitable parents for hosting the children during the holiday. Holiday placement have also contributed positively to the children themselves as it has been helpful in giving them exposure thereby enhancing interaction with the outside world and for preparing them for life after the institution. 

At the time of compiling this report all the children are already with their foster parents except the 11 infants who remain behind. The children always come back with lots of stories to tell. Some relatives and single parents are helped with food provisions when they have children during the holiday so as to help them cope. This is taking into account the current food shortages and hyperinflation.

WORKSHOPS

Workshops with parents who host children during school holidays were conducted in Gweru and Chideme Circuits were the effectiveness of the holiday placement programme was discussed. It was noted that most children enjoy learning different social skills in the alternative environment. There was evidence of bonding between most foster parents and children. A Couple of children opened up to their foster parents and revealed some important family background information which they remembered as a result of rural placement. The memories are now being used to trace relatives and prepare transitional programmes for those children.
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The above photo was taken during the end of the August 2008 holiday. It  shows ‘Child B’ and her foster parent preparing for her journey back to MRCH. ‘Child B’ has since gone back to Chideme for the December holidays.

COMMUNITY HEALTH PROGRAMME
The MRCH Clinic was effectively completed in 2008. Definite steps are being taken to register it, now that it complies with all Statutory requirements. Our clinic serves the children at the Home and those under the Community Based Orphan Care Programme. Some children who benefit directly from this clinic stay in Chishawasha about 20km from Harare. Currently our community health sister, Litta Simendi has 11 chronic cases from the institution. She attended to some 101 cases from the Community Based Care Programme during the second half of 2008 and 16 of these were found to be chronically ill and placed on anti retroviral therapy. She also helps staff, parents and guardians of these children with relevant nutritional and health education. 

‘Child C’

The MRCH family is sad to report the death of one nine year old ‘Child C’ who passed away on the 4th of December. ‘Child C’ was admitted into the Home by the Department of Social Welfare in the year 2006. The child had been found loitering at a shopping center with his little brother ‘Child D’, having been abandoned by their mother, perhaps due to economic hardships. He was diagnosed with a brain tumor in July 2008 and underwent two surgeries at the Avenues Clinic, the last of which he did not recover from. His medical bills are averaging US$14 000 and US$9 000 is yet still to be settled at the time of compiling this report. We would like to thank everyone who gave towards his medical bills and those who prayed and are still praying with us during this difficult time. 

Spiritual Guidance.

MRCH has realized that spiritual growth is an important component of child development. With the coming on board of a Minister in Charge at the Home, Rev. Margaret Mawire, who works and prays with children and staff, MRCH now has very prayerful children. With support from World Vision all the children from about the age of nine received a Bible and more children have been badged in different categories in the youth activities in the Methodist Church in Zimbabwe.
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Rev. Mawire the Minister in Charge at MRCH with some of the children who received bibles.

SOME ACTIVITIES FOR THE YEAR

     (a)Tracing and re-unification

The tracing and re – unification programme has become an integral part of MRCH operations as far as childcare is concerned. This year eleven children have been re – integrated with their families. These children continue to receive support from the Home.
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‘Child E’ (left in the picture) re-united with her father’s sister (on the right) for the first time in Chinhoyi early November 2008.

(b) Graduation Ceremony.

For the purposes of meeting the psycho- social needs of children MRCH runs an early learning centre for the children resident in the Home, those under the Community Based Orphan Care Programme and those in the surrounding community. A graduation ceremony was held on the 2nd of December that provided fun and entertainment for the children. Four children including one under the CBC programme will be starting their grade one in January 2009 and six from the Home will be starting crèche. 

(c ) Visitors and Children’s Christmas Party 
The children from Matthew Rusike Children’s Home were treated to a Christmas party on the 2nd of December courtesy of Suzy James of the Qantas Cabin Crew Team. Suzy also took the opportunity to celebrate the tenth anniversary of the Child Sponsorship Programme, a programme that assists children with school fees among other things. There was so much fun, music and dancing. The children thoroughly enjoyed themselves especially the food which has become a luxury in Zimbabwe.
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Above: The children thoroughly enjoyed themselves at the Christmas party hosted for them by Susy James (in picture) of the Qantas Cabin Crew Team.

(d) Visitors

This year MRCH hosted two visitors who are partners of the Home. Barry Barnes of NCH visited the Home in November and Susy James of Qantas Cabin Crew Team visited during the first week of December. Besides giving financial support, our partners also provided moral and technical support. 
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Barry Barnes with: from left to right Kudzai Mambo, Zvirinane Matore, Portia Nduna, Lloyd Kupeta, Ernest Mutumbi, Charity Taruvinga, Monica Chikozho, Norline   Tayengwa, Tapiwa Gochayi and Bathshebar Chikudo. Pictured by Astonishment

(e) Fundraising

Besides the jumble sales that are held on a regular basis as a way of raising money especially cash, MRCH this year held a sponsored walk. People are still donating towards that worthy cause. On the 14th of November the MRCH Fundraising Committee hosted a successful dinner dance at Meikles Hotel and raised just over US$3 500.

(f) Food and material Distribution

With the support from our partners both international and local, we were able to provide effective support to the children under our Community Based Orphan Care Programme. Over 700 children were provided with school fees, medical support, clothes, food and school stationery in the Gweru, Marondera and Harare districts. Children were also given Christmas gift boxes courtesy of Schools for Africa Project. Indeed the support from all our partners continues to be invaluable. Below are pictures of our last distributions for the year which took place on the 17th of December 2008 in Chitungwiza and Seke, again, courtesy of support from School for Africa project and World Vision which provided some shoes, clothing and toys. 
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      (g) Exchange Programmes

The staff of MRCH was hosted at a one-day exchange visit at SOS Children’s Village in Waterfalls where different issues in childcare were discussed. The objective of the visit was to exchange ideas and map ways that can contribute to effective childcare services (sharing best practices). The deliberations were quite fruitful and it was agreed that such visits be held on a regular basis. MRCH will be hosting SOS Waterfalls early next 2009.
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Some Stories from MRCH children

The light house by Tendai Banda 17years

“Success is failure turned inside out” one once said. What I termed failure in my life has been turned into success. Master to none, servant to all is what I said when I arrived here accompanied by my brother (Shybow) and sister (Ivy) in December 1997. What I’m talking about today is the lighthouse.

Matthew Rusike Children’s Home has been the light house ever since we came here and I know and believe it will continue to enlighten our lives. We have reached from one glory to another as we press towards achieving our goals. This is where the foundation of life is laid. My brother Shybow now working as a waiter just finished his course in Hotel and Catering. My sister Ivy was doing her “O” level at Epworth secondary School and I’m doing my “A” level at Sandringham High School, so you see the greater heights we have achieved through Matthew Rusike.

With all the unconditional love that we get from our “parents” at large, the glory of God is revealed. I have learnt to live a happy life. As a child I have learnt that goals are fuel for success so I strive to pay back by producing good results knowing that I’m the architect of my life.

Matthew Rusike God’s chosen place of worship. I have learnt an excellent habit of giving glory to God and have seen lives change for God is the one who comforts our spirit. If it were not for Matthew Rusike, my life would be in a dungeon I have grown both socially and spiritually have also learnt not to look down upon myself. A superstar I have become at Matthew Rusike.

With all the support from well wishers, I know the sky is the limit. Thanks to the Administration of the home, our foster parents, caregivers, partners and everyone making our lives a success. God bless you1111

A good friend by Tapiwa Goronga – 16years

Since 1998

A friend of Matthew Rusike

Will remain a friend of Matthew Rusike

She has a passion for children

She wears broad smiles

She is down to earth

She loves everyone

She talks to everyone

She is not shy

She is really helpful

Guess who she is?

Yes, none other than Susy James

Yes, you were correct in your minds

Because you have seen her good character

She is so energetic in her work

Her work inspires everyone to achieve set tasks

Susy you are a great player in our education

Thank you and God bless you always.

Financial Extract
Our Zim$ financial position showed that the Friends of the Home have contributed over 98% of the year’s Zim$ income. Zimbabwe changed from using Zimbabwe dollars to using US dollars, Rands Sterling, etc towards the end of 2008.

The total of £57,000 sent from FoMRCH to the Home last year is shown in the accounts for the Home as Zim$ 450 thousand million million plus US$ 22,000. This year we expect to send our donations to the Home  as US Dollars.

With the current dollarisation, our Zim$ bank balances have fast become irrelevant. Our current focus is convincing our donors to fund us in hard currency as well as opening relevant offshore accounts to receive the money.

Conclusion

The year 2008 has not been very easy but because of the abundance of God’s grace we have pulled through. We are grateful for the consistent support from our partners and friends. We pray for a better 2009 and with all your support MRCH mission will be accomplished. Once again our sincere gratitude to all who have contributed resources, prayers and encouragement to make our programming possible this year. May God bless you more. The MRCH Board, staff and children wish you all a blessed Christmas and a prosperous 2009.
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