MRCH END OF YEAR REPORT - 2011

Introduction

The year 2011 presented MRCH with a mixed bag of successes and challenges. Thus, there has been  significant progress towards enhancing the MRCH Community Outreach Projects. Effective self help projects are emerging in different communities where MRCH outreach projects are running. Currently we are concentrating our efforts in consolidating programming in four main regions in the country, namely Mashonaland, Masvingo, Midlands and Matebeleland. This is due to inadequate resources to meet staffing and other logistical requirements.

Development Officers

MRCH employs four Development Officers who coordinate community outreach programmes in their various districts. Action for Children funds three of these officers. The officers have proved to be effective in taking MRCH to the people. Masvingo office can do with a vehicle while Gweru and Bulawayo vehicles have reached replacement stages. This is a major issue affecting programming in the districts to a large extent.

Residential Care 

 The Home has 145 children effectively catered for under the residential care facility. Of the 145, 128 are in school, from pre school, primary school, secondary and tertiary education. We are also grateful for the service of Shelley Cooling in our Early Learning Centre. Her presence has made a huge impact in the Home and already we are starting to see the positive transformations she is putting in place at the centre.

As a way of fundraising, the Home’s poultry project is up and running and continues to expand. We currently  have about one thousand birds in stock. We also  started making preparations for the expansion of the piggery project and breeding is expected to begin as soon as we secure the funds for this project. We are also diversifying in our garden project and our aim is to increase productivity and maximize on sales and food for children. Our outreach project is also relying on garden outputs for food and financial support.

Spiritual Development

The Home enjoys the services of a resident Minister in Charge whose role is the spiritual development of the children as well as staff. Rev Saul Tadzaushe joined the Home in December 2011 taking over from Rev Georgina Juru who has been stationed at Waddilove High School.

The Midlands

Commendable progress has been made in the district. District Board Secretary, Mrs Nomsa Sibanda a teacher by profession, is now doubling up as the District Childcare Development Officer following the dismissal of the former Childcare Development Officer Moses Nyangombe on disciplinary grounds. Mrs Sibanda went through an induction process to orient her to MRCH childcare mission. She has proven to be very effective and she has taken MRCH programming to all circuits in the district. All the circuits are running resource centres and effectively providing for the less fortunate children through church structures. Mrs. Sibanda continues to run the activities in the district and her roles include supervision of the construction work in Donga, establishment of community resource centres at societies in her district as well as facilitating the set up of small self help projects.

· Construction of the Resource centre at Donga is progressing well.  Sourcing of materials is continuing and the completion of construction will be done by end of December. Gweru district contributed $651.00 through its circuits to cater for local contribution in brick moulding. 

· Training and coordination workshops need to be held to enhance church participation in child care work. There is continuous  need to sensitize, mobilize and train circuit stakeholders to boost their confidence and help new leadership in articulating the vision. 

· A security guard has been hired to secure property and materials at Donga site.

Matebeleland

· Psycho Social Support programmes have also been introduced at Emganwini, Nkulumane,  Nketa 7 and Woolendale as it is at Mzinyathi. 

· Circuits are beginning to realize and deal with the plight of the less privileged children in the societies and circuits and more training will be very helpful. There are  also efforts to bring the Hwange District on board.

· Mzinyathi Resource centre is receiving finishing touches. Quotation for electricity connection is ($2 000.00) and water connection is ($50.00). district is also working on furnishing and curtaining of the facility.

· The Mzinyathi Community Resource Centre is operating as a Psycho social support centre for over 150 children. The Mzingwane District Social Welfare office has requested that we provide a few beds on a place-of-safety basis, so that some children can be housed at the resource centre on short-term basis. 

Mashonaland

· Has a very supportive board and fundraising is in progress.

·  Psycho Social Support programmes are continuing in different circuits

· MRDF support has helped us put some self-help projects in place at Zengeza 4 and Nyatsime churches to enhance childcare development.

· Other districts have got a lot to learn from the Harare District Management Board in terms of fundraising and marketing.

Mashonaland Case Studies

Zengeza 4; the objective was to drill a borehole and establish a garden project for 70 families.

Activities

· Training – 58 beneficiaries including 12 caregivers and 3 members of church leadership were trained on project objectives and management of funds in a one day workshop.

· Drilling of borehole and installation of water tank has been completed.

· The garden project at Zengeza 4 is now successfully running and 70 families are benefiting from the project

· Children are being given gardening skills

· Various types of vegetables are on sale

· Children are collecting vegetables for consumption at home 

Nyatsime; Objective was to establish poultry project for 85 identified families

The poultry rearing project is being undertaken at a secure place although the capacity still needs to be improved. Thus we need to add more poultry pens when resources are available. Currently they can only host 500 birds in 8 weeks.

· 133 beneficiaries including 28 caregivers and 3 members of church leadership were trained on project objectives and fund management

· The project is successfully running. The chicks are being purchased in batches to ensure effective management as well as to minimize losses due to death.

· Children are being trained in poultry rearing

· Household meals are being improved with addition of chicken

Impact

1. There has been improved nutrition and general improvement in health standards amongst beneficiaries. Children have access to two square meals from the centre every Monday to Friday.

2. Increase in household income; proceeds from the project are being shared among beneficiaries and some income is being banked for project sustainability.

3. Decrease of school drop outs among project beneficiaries; of the 115 identified drop outs, only 18 are still out of school. Efforts are being made to place them in school in January 2012.

4. Two additional centres have requested to open up at St Mary’s and Zengeza Manyame churches. 
Areas Requiring Further Improvement

The MRCH has formally transformed into a children’s organization operating residential and outreach programmes for children in need of care. Its registration has been effected as such. However, the following are areas still requiring attention to help it articulate its mandate;

· Mobilizing MCZ members to finance programming both residential and outreach,

· Need for continuous training of the MRCH representatives and volunteers at all levels of the church as well as church leadership so as to enhance church child friendliness.

· Effective funding for MRCH professional staff to maintain service delivery, including purchasing of vehicles to meet the demands of a growing organization,

· Funding towards maintenance of current building structures  and general vehicle repairs.   

· Need for sustained fundraising to meet cash demands such as children’s school fees, medical attention, staff salaries, statutory obligations, electricity and water charges.

Visitors

Through out the year 2011, MRCH has hosted the following important visitors;

· Geoff Dornan and Kerry Enwright from the Uniting World

· Jill  Baker from the Methodist Church in England

· Kathy Pereira and seven other friends from the Uniting World Australia

· Carol and Don Banham from the Friends of Matthew Rusike UK

· Rebecca Hookins a student of International Development from the UK

· Rachel and Louise Delgatty from Australia

· Kellie Rimer and seven other friends from Australia

· Barry Barnes from Action for Children

We are pleased to note that all the visits were successful. Some served the purpose of strengthening existing partnerships and others saw possibilities of emerging partnerships. The Home intends to pursue these partnerships and establish a guest house to accommodate international visitors.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Conclusion

The success stories in 2011 could have not been made without the contribution of our partners. They played a pivotal role to make the lives of children more comfortable. Weare really humbled and grateful for the support through out the year. I would also want to extend my appreciation to fellow management and staff for their tireless efforts to achieve these results. Lastly but not least I am thankful to God for providing us with the strength and ability to succeed despite the challenges that the organization has been facing. 

