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FoMRCH Annual report for 2011

Once again I am glad to be able to report on a successful year in our aim to support the Matthew Rusike Children’s Home, with direct funds for the care of the children in residence at the home in Epworth and, in a more limited way, the children in the community projects around the country, totalling around 7,000 children.

We continue to have direct email contact with the Home (difficult due to erratic electricity supply and are very fortunate that until the middle of 2012 we shall continue to receive reports from Barry Barnes who visits the Home and outreach projects twice each year.

The important work of caring for the children, their health and their schooling continues and meets expectations but MRCH have had some problems completing the buildings of the some of the community resource centres due to lack of funds and obtaining materials. They also needed more regular visits from the National Director and his deputy to maintain the momentum. Plans to grow more food at the Epworth site needed some expert help and an improved water supply

Shelley Cooling began her 3 years at the MRCH Early Childcare Development Centre in July and we can all follow her progress, with photos, on Facebook. She writes regular newsletters which are published on our website. She is the UK Mission Partner in the team of staff which trains the volunteers at MRCH and the resource centres around the country, in early years development and caring for traumatised children. Her visa was still not available by the end of 2011.

Shelley’s family, colleagues and friends raised and continue to raise money for her to use in the Early Childcare Development Centre. This is sent through our treasurer as and when Shelley needs it. Some of this money has been used to fence the ECD and provide small animal enclosures for goats, rabbits and guinea pigs. The children are being trained to grow vegetables and care for the animals for eating and selling with the intention of making the ECD more sustainable.  Electricity and water supply continue to be unreliable but new water tanks have been installed at the ECD to ease supply problems during cut-offs.

In the spring it was decided we needed a new brochure as we had very few left. Graham Jones, in consultation with Mr Mapurisa, provided the text, photos were added and BAA print designed it. It has been well received.

Under our Constitution’s 3 year rotation plan Paddy Coles, Michael Mapako and Mandy Spalding  sought re-election at the AGM and all the other committee members agreed to continue. To save postage costs, the March Newsletter envelope included the AGM calling papers, Chair and Treasurer’s reports, a letter inviting members to pay dues for 2011 and Shelley’s Prayer card.

A new member asked to sponsor a child – and a boy in the community outreach programme, with very difficult home circumstances, was chosen by MRCH to attend boarding school. Once again the executive committee decided not to actively encourage individual sponsorship but that we would provide contacts for anyone interested in being a sponsor.

MRCH began to produce newsletters again providing us with more details about the progress in the Matthew Rusike Organisation. These have also been published on the FoMRCH website.

Our treasurer decided to send more money less frequently because the rate of exchange now means the Home receives less value from the money we send and this reduces bank charges.

More people visited the home and reported back to us with up to date news. A church group from Saltash, some individuals, as well as groups from Australia’s Uniting World and two members of our executive committee all visited or worked at the Home at different times throughout the year.  The more people who visit the better as they realise firsthand the excellent work which takes place at MRCH.  One group reported  “The childcare at the Home was very powerful to watch and anyone seeing the dedicated care and the need would want to give as much as possible to support the work”.

Astonishment welcomes volunteers because they provide valuable new inputs and usually provide more funds for the Home. Our Chair presented a draft of Information to potential Volunteers and it was agreed this should be made available to any enquirers  

The clinic, now expanded to five rooms, will be government inspected and the nurse in charge then hopes to receive more free drugs.  Eleven children with HIV/AIDS, all well at the moment, already receive free drugs. A volunteer HIV counsellor is doing excellent work with the residential children and those in the local outreach centres on staying healthy and coping with prejudice ; she also trains staff on awareness to these children’s problems.

FoMRCH Chair and Chair of the Trustees spent 3 weeks at MRCH and were able to meet some of the National Board and the Presiding Bishop as well as get to know staff at the Home 

a) Our executive committee had asked that enquiries be made about staff salaries because they were frequently unpaid. During the visit we were told that salaries were paid almost completely from their own local fundraising.

b) The 6 family units showed signs of wear and tear. Don and staff member Jullius made a list of deficiencies and then spent two weeks doing maintenance.  The transport company DHL offered and delivered materials to continue fitting out the building.

 c)  Carol interviewed each staff member to understand their views. Their devotion to childcare came over very strongly, some were keen for more training. Vehicle availability is a severe problem especially for visiting foster homes and the remote childcare centres, some are 4-6 hours travel time away. Vehicle maintenance is limited and expensive and only two of their 4 vehicles were usable. Staff salaries are often paid late as they are dependent on local fundraising and our funding was spent on the children’s needs. We estimate the monthly salary bill to be around US$12,000 including some salaries paid by other agencies. Surplus garden produce, chickens and pigs, etc are sold to help pay some wages. A sponsored walk raised $1,700 which was used for salaries. 

The executive committee are taking steps to further clarify procedures with MRCH in line with current technology. Areas under consideration are:

a) Regular exchange of minutes of National Board and FoMRCH Executive meetings 

b) Financial statements of expenditure of money sent by FoMRCH

c) The number of co signees on the account holding the money from FoMRCH 

d) One of those signatories must be the National Director

e) A clarification of employment policy.
Christmas cards sales dropped from approx 10,000 to around 8,000. This was disappointing but seems to follow a general national trend due to the economic situation.

As the children’s climbing tower, donated by an Action for Children centre in Doncaster, wasn’t sold, money has been raised specifically to send this out to Zimbabwe, FoMRCH funds were not used. The boxes were topped up with toys, puzzles paints etc 

Thanks are expressed to Mrs Leigh East for all her work in maintaining our present website and in developing a ‘new look’ website for 2012.

Enquiries have been made for someone willing to edit any video clips and photographs from videos we have already and from the recent visit to the home.

A full page article, written by Jill Baker, President of Methodist Women in Britain, about her visit to MRCH has appeared in the Methodist Recorder.

The outlook for the childcare in Zimbabwe for the coming year continues challenging with a constant need for financial support.  Our work, with your continuing support, remains vital to the existence of the Home.

Carol A. Banham 30.01.2012
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